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FISH‘P %) Monitoring and Control System (M&C)

Le Monitoring & Control System (M&C) est mis en
place .

Cet outils nous permet :

> De suivre |'état d’'avancement des activités du
projet

» Evaluer I'impact du pojet .

> Collecter et sauvegarder lees donnees du projet
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FISH | Monitoring and Control System (M&C)

L'ancodage est basé sur les LogFrameCode du DP
Strategic Action (SA 1 & 2)

Work Package (WP)

Activity Task ( ACT)
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Monitoring and Control System
Result 1

g r ¥

. I4

Ite

Comme le montre, cette interface donne les détails de chaque activ

(Status, date de lancement et les documents nécessaires)

& C' A Nonsécurisé | 192.168.2.37:8081/result1/edithtml?id=28 B B % B

@ Dashboard

bk Activity Result 1 : ACT 1.1.1.2 - Regional Coordination meetings (annual meetings as from year 2)

Meeting / Workshop
Strategy Action (SA)*

NKE/STE SA 1.1 - Enhance regional cooperation in the sustainable management of shared resources in the marine fisheries

Work Plan (WP)*

Contract
WP 1.1.1 - Support the DMROs and RFBs in the establishment / operationalization of a PAN African coordination platform for fisheries and fisheries relate

Database CV Activity Task (ACT)

ACT 1.1.1.2 - Regional Coordination meetings (annual meetings as from year 2)

Description*

RECT

In conformity with the mandated objectives and guidelines of the Ecofish programme, the Marine Fisheries Work Plan is bound to strengthen regional
Result 2 cooperation and collaboration among the regional economic and fisheries organizations and partner countries as well as the development agencies and
programme to enhance coastal marine fisheries as a sustainable growth engine for shared prosperity in the EA-SA-IO region. It is assumed that every

Result 3
— Date start* Date end* Status*
06/09/2021 (] 07/10/2021 B Initiated v
Amount (Euro) Work Appreciation Person in charge of the activity
0,0 v

Attachments : TOR-Act1.1.1.2/2021 & W | CN-Act1.1.1.2/2021 &, W |




W Monitoring and Control System
FISH 4/ Result 1
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Comme le montre, cette interface donne les détails de chaque activité

(Status, date de lancement et les documents nécessaires)

<« C' A Nonsécurisé | 192.168.2.37:8081/result1/edit.html?id=31 B 2 Y W

e SYSTEM M&E said.ali@gmail.com 3

@ Dashboard

INFORMATIONS

Activity Result 1 : ACT 1.2.1.4 - To support the formulation &amp; operationalization of a regional Sport
Meeting / Workshop and Recreational. Fishery Management Guidelines/Framework for the SWIO States.
NKE / STE Strategy Action (SA)*

SA 1.2 - Evaluate and review existing management plans and/or develop and support the implementation of new management plans for species and/or fis

Contract Work Plan (WP)*

WP 1.2.1 - Review / establish fishery management plans for small-scale and semi-industrial fisheries
Database CV

Activity Task (ACT)*

SRS ACT 1.2.1.4 - To support the formulation &amp; operationalization of a regional Sport and Recreational. Fishery Management Guidelines/Framework for tt

Result 1
Description*

Result 2 Generally, recreational fisheries are associated with the coastal and eco-tourism industry. While this systematic sector is quite advanced in some
countries of the region, it is still nascent or inexistent in the others. This study therefore aims to perform a comprehensive situational analysis of the
Result 3 recreational fishery in the coastal ACP countries of the EA-SA-IO region, to review the existing fisheries and socio-economic data of these type of 7
z
Date start* Date end* Status®
07/04/2021 (] 05/10/2021 (] Completed v
Amount (Euro) Work Appreciation Person in charge of the activity
0,0 v

L Taper ici pour rechercher



Y Monitoring and Control System
FISH #/ Result 2
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Ite

Comme le montre, cette interface donne les détails de chaque activ

(Status, date de lancement et les documents nécessaires)
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A Non sécurisé | 192.168.2.37:8081/result2/edit.html?id=50 & © * "

e SYSTEM M&E said.ali@gmail.com 3

@ Dashboard

INFORMATIONS

Activity Result 1 : ACT 2.1.5.1 - Inventory of regional inspectors and Regionwide Inspector SoP is
Meeting / Workshop established

NKE / STE Strategy Action (SA)

SA 2.1 - Support inter-regional (at regional level), inter-agency and inter-governmental MCS cooperation, coordination and harmonisation processes in the

Contract Work Plan (WP)*

WP 2.1.5 - Implement the MCS measures related to regional and national inspectors
Database CV

Activity Task (ACT)*

HESUES ACT 2.1.5.1 - Inventory of regional inspectors and Regionwide Inspector SoP is established

Result 1
Description*

Result 2 Inventory of regional inspectors and regionwide Inspector SOP is established

Result 3 7
Date start* Date end* Status*

14/11/2021 () 14/11/2021 ) Initiated v

Amount (Euro)

Work Appreciation Person in charge of the activity

0,0

09:28
09/03/2022

L Taper ici pour rechercher i F s M x5c ~©® O E @ dx



BNy Monitoring and Control System
) Dashboard
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@ Dashboard
S Dashboard

Meeting / Workshop MEETING / WORKSHOP NKE / STE CONTRACT

75 30 14 186
NKE /STE
Contract Result 1 Result 2 Result 3

Database CV

Result 1

Result 2

@ Not Started @ Initiated On going @ Not Started @ Initiated On going @ Not Started @ Initiated On going
@ Completed @ Closed @ Forecast @ Completed @ Closed @ Forecast @ Completed @ Closed @ Forecast




?; Monitoring and Control System
T4 Result 1 & 2

Résumer de I'état d’avancement des activités R1 & R2

Result 1 Result 2

@ Not Started @ Initiated On going
@ Completed @ Closed @ Forecast

@ Not Started @ Initiated On going
@ Completed @ Closed @ Forecast

% Of activities already initiated:
% Of On going activities:
% Of activities not initiated:

% Of activities already initiated:
% Of On going activities:

% Of completed activities:

% Of activities not initiated: % Of completed activities:




FAVORISER UNE CROISSANCE ECONOMIQUE
EQUITABLE PAR LA PROMOTION DE LA PECHE
DURABLE DANS LA REGION AE-AA-OI

THANK YOU !

WWW.ecofish-programme.org



