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11th meeting of the Enlarged Regional Coordination Unit (ERCU)
of the Regional Fisheries Surveillance Plan (PRSP)
– February 01st and 02nd , 2023 – Tulip Inn – Sainte Clotilde –
LA REUNION
First day: February 01st, 2023
	Hours
	Activities
	Speakers

	08.30
	Arrival of participants

	09.00
	Start of the ceremony
	MC

	09.05
	Words of welcome
	General Secretary of IOC 

	09.10
	Speech by the Delegation of the European Union
	EUD representative

	09.20
	Official opening 
	Representative of La Réunion Region

	09.30
	Screening of the documentary film of PRSP
	

	09.35
	Group photo
	

	09:45
	COFFEE BREAK
	

	10.05
	Introduction of the Delegation of each country
	ERCU members

	10.15
	Election of the chairman of the meeting
	

	10.20
	Appointment of reporters (English-French)
	Chairman

	10.25
	Adoption of the agenda and organization of the meeting
	Chairman

	10.30
	Review of the minutes and reminder of the decisions and recommendations taken during the 10th meeting of ERCU on October 21, 2021 in seychelles
	JT/TR

	10.40
	Status of the grant fund and difficulties encountered and possible solutions – Narrative and financial reports
	RCU members and EUD

	10.55
	Presentation of the ERDF/INTERREG complementary fund
	JLa

	11.10
	Presentation of summaries of technical work on information exchange and fisheries data sharing protocol
	JT/TR

	11.30
	Presentation of perspectives on the work of legal scrutiny of the administrative and legal documents of the PRSP
	JT

	12.00
	Regional VMS Status
	SMA

	12.30
	LUNCH BREAK
	All

	14.00 
	Collaboration between PRSP and SADC MCS CC - IPMU
	MM/TR

	14.30 
	Collaboration between IOTC – IOC: activities identified in accordance with the marine program estimate E€OFISH – Draft LoU
	MM/TR

	14.50 
	Collaboration between IOC – SIOFA
	JT

	15.10 
	Collaboration between PRSP and the two centres of MASE – Draft tripartite MoU
	MM/TR

	15.30
	Collaboration with EFCA or European Fisheries Control Agency – Draft MoU
	TR

	15.50
	Results and challenges of surveillance mission undertaken 2021-2022
	TR

	16.05
	COFFEE BREAK
	All

	16.30
	Update on reviewed multi annual plan implementation for approval
	TR

	16.50
	Reflection on the future actions of the PRSP in the field of small-scale fisheries MCS
	TR

	17.10
	Summary of the first day
	Chairman

	17.30 
	End of the first day 
	



Second day: February 02nd, 2023
	Hours
	Activities
	Speakers

	08.00
	Arrival of participants

	08.30
	Presentation on the steps for the institutionalization of the PRSP – discussion and approval of the way forward
	JT

	09.00
	PRSP governance framework and rebranding consultancy report – Discussion and way forward
	Subhas Bauljeewon

	09.25
	Introduction of E€OFISH programme Result 2 – Monitoring, Control and Surveillance 
	JT

	09.40
	E€OFISH Marine Fisheries workplan Result 2 – Implementation  
progress
	JT

	10.00 
	COFFEE BREAK
	All

	10.20
	Planning and discussion on the 3rd Fisheries Ministerial Conference for 2023
	MM

	11.00
	AOB: Scientific observers aboard patrol vessel/Extension of PRSP activities to the high-seas/No objection for the independent consultant for the VMS/Refusal to comply by 2 vessels authorized in Tanzanian Waters
	MM/TR/JT

	11.30
	Date and venue of the next ERCU meeting 
	MM/TR/JT

	12.00 
	LUNCH
	

	13.30 
	Drafting of the ERCU report and recommendations
	Reporters/IOC

	15.30 
	COFFEE BREAK
	All

	16.00 
	Reading and approval of the recommendations
	Reporters/IOC

	16.45 
	Closing ceremony
	IOC representative

	17.00 
	End of the second day and closing of the 11th ERCU 
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