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Draft agenda
StaRFISH Administrator and User’s training
- January 29 to 31, 2024 - KAVITAHA Hotel - Ampefy -

MADAGASCAR
First day: January 29, 2024

Hours Activities Speakers
08.00 Arrival of participants and administrative and logistical regularization
09.00 Start of the ceremony MC-TR
09.05 Welcome speech and official opening of the training MM/Chargé de

Mission
09.10 Introduction of participants from each country
09.20 General presentation of the training — Agenda RELIA Consulting
09.25 History of the development of StaRFISH and Introduction of the JT/RELIA Consulting
StaRFISH information system
09.40 Group photo Everyone
09.45 COFFEE BREAK
10.00 Dashboard RELIA Consulting
10.30 Organizations RELIA Consulting
10.45 Contacts RELIA Consulting
11.30 Ship register RELIA Consulting
12.00 Fishing license RELIA Consulting
12.30 Q&A on morning presentations — afternoon program announcementy RELIA Consulting
12.45 LUNCH BREAK
14.00 Modular exercises and Questions/Answers TR/IT/SMA
16.00 Questions/Test RELIA Consulting
16.15 Summary of the first day RELIA Consulting
16.30 COFFEE BREAK
17.00 End of the first day
Second day: January 30, 2024

Hours Activities Speakers
08.00 Arrival of participants
08.30 Reminder of the main points of the first day RELIA Consulting
09.00 Notifications module, entries/exits/innocent passages RELIA Consulting
09.20 Fisheries Monitoring Mission Module RELIA Consulting
09.40 COFFEE BREAK
10.00 Inspections and Observations RELIA Consulting
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10.45 Observers' Report RELIA Consulting
11.00 Violation Levels J.T.
11.15 Offenses RELIA Consulting
11.35 Daily catch record RELIA Consulting
11.55 Q&A on morning presentations — afternoon program announcementy RELIA Consulting
12.15 LUNCH
13.30 Modular exercises and Questions/Answers TR/IT/SMA
15.30 Questions/Test RELIA Consulting
15.45 Summary of the second day RELIA Consulting
16.00 COFFEE BREAK
16.30 End of the second day

Third day: January 31, 2024

Hours Activities Speakers
08.00 Arrival of participants
08.30 Reminder of the main points of the second day RELIA Consulting
09.00 Archiving documents RELIA Consulting
09.20 Aerial Surveillance Mission Module RELIA Consulting
09.30 Location module RELIA Consulting
09.45 COFFEE BREAK
10.00 Data Reference Module RELIA Consulting
10.45 Users and Group Module RELIA Consulting
11.15 Logbook RELIA Consulting
11.30 Q&A on morning presentations — afternoon program announcementy RELIA Consulting
12.00 LUNCH
13.30 Modular exercises and Questions/Answers TR/IT/SMA
15.30 Questions/Test RELIA Consulting
15.45 Summary of the third day and three days of training RELIA Consulting
16.00 Preparation to return to Antananarivo TR
16.05 Closing ceremony and distribution of training participation certificate| MM/Chargé de

Mission

16.15 COFFEE BREAK
16.30 End of the third day and the StaRFISH training
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