
	

FIFTH STEERING COMMITTEE OF THE ECOFISH PROGRAMME
March 21, 2024 in Arusha, Tanzania


	OPENING CEREMONY

	HOUR
	AGENDA ITEM
	RESPONSIBLE

	08.30 – 09.00
	Registration /Networking
	Secretariat

	09.00
	Welcome
	MC

	09.05
	Welcome Remarks
	EAC Representative

	09.15
	Speech 
	EU Representative

	09.25
	Speech 
	IOC Representative 

	09.35
	Opening Remarks

	Representative of local authorities 

	Group Photo & Coffee Break




	REGIONAL STEERING COMMITTEE 

	HOUR
	AGENDA ITEM
	PRESENTER

	10.00
	Introduction of participants
	Chairman

	10.10
	Adoption of the provisional agenda 
	All

	10.20
	Organization of the session: Appointment 
of 2 rapporteurs, housekeeping, etc.
	Chairman

	10.30
	Video presentation of ECOFISH's impact 
	

	10.40
	Review of the recommendations of the 4th PSC
	Dr. Sweenarain

	Work Plan 1 - Status of the LVFO 

	11.00
	Synthesis and Recommendations of the TC
	Dr. Rukuunya Edward

	11.10
	Discussion
	

	11.20
	PSC Recommendations
	

	Work Plan 2 - Status of the LTA

	11.30
	Synthesis and Recommendations of the TC
	Sylvain Tusanga/Beatrice Marwa

	11.40
	Discussion
	

	11.50
	PSC Recommendations
	

	Lunch
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	HOUR
	AGENDA ITEM
	PRESENTER

	Work Plan 3 – Result 1

	13.30
	Synthesis and Recommendations of the TC
	Sreenivasan Soondron 

	13.40
	Discussion
	

	13.50
	PSC Recommendations
	

	Work Plan 3 – Result 2

	14.00
	Synthesis and Recommendations of the TC
	Tiana Randriambola  

	14.10
	Discussion
	

	14.20
	PSC Recommendations
	

	Work Plan 4: Demonstration Projects, Result 3 (DUE)

	14.30
	Synthesis and Recommendations of the TC
	Madev Balloo

	14.40
	Discussion
	Chairman/All

	14.50
	PSC Recommendations/Perspectives
	

	Coffee break

	Work Plan 5: Technical Assistance, Grant Management, Service Contracts, ECN (managed by the DUE in Mauritius)

	15.15
	 Synthesis and Recommendations of the TC
	Dr. Sweenarain /Madev Balloo

	15.25
	Discussion
	

	15.35
	PSC Recommendations/Perspectives
	

	Cross-cutting activities (Administration, Finance, ICT, Logistics and Communication)

	15.45
	 Synthesis and Recommendations of the TC
	Rudy/Said/Claudia/Shirley

	15.55
	Discussion
	

	16.00
	PSC Recommendations
	

	Perspectives and political dialogue

	16.10
	Synthesis and Recommendations of the TC
	Dr. Sweenarain

	16.15
	Discussion
	

	16.25
	PSC Recommendations/Perspectives
	

	Integrated management of the ECOFISH programme 

	16.30
	Synthesis and Recommendations of the TC
	Vicky Cushmajee/ Madev Balloo

	16.35
	Discussion
	Vicky Cushmajee/ Madev Balloo

	16.40
	PSC Recommendations/Perspectives
	Chairman

	16.45
	Other Items for Discussion
	Chairman

	16.50
	Appointment of the Chairperson, place and date of next meeting
	Chairman

	17.00
	Final Words/Vote of Thank
	Chairman

	END OF THE MEETING
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Secrétariat de la Commission de I'océan Indien
Blue Tower | 4¢me étage | Rue de I'Institut
Ebéne 72201 | Maurice

Tél: +230 402 6100

www.ecofish-programme.org
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