








TECHNICAL COMMITTEE – NATIONAL CHAPTER
Virtual Meeting – March 7th, 2024

	OPENING CEREMONY

	TIME
	AGENDA ITEM
	ACTORS

	10.15 
	Registration 
	Secretariat

	10.30
	Welcome remarks
	MC

	10.35
	Opening remarks – IOC Representative
	IOC

	10.40
	Nomination of Session Chair / House Keeping and Approval of Agenda
	IOC



	SETTING THE SCENE 

	10.45
	Overview of the ECOFISH Programme status 
	SS/IPMU

	
	
	

	MARINE FISHERIES PROFILE OF PARTNER COUNTRIES 
	

	11.00
	Comoros
	NFP

	11.10
	Djibouti
	NFP

	11.20
	Kenya 
	NFP

	11.30
	Madagascar
	NFP

	11.40
	Mauritius 
	NFP

	11.50
	Mozambique
	NFP

	12.00
	Seychelles 
	NFP

	12.10
	Somalia
	NFP

	12.20
	Tanzania
	NFP

	12.30
	Reunion Island / France
	NFP

	12.40
	Q&A
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	LUNCH

	WORKPLAN 3 – MARINE FISHERIES OF THE EA SA IO IMPLEMENTED BY IOC 

	14.00
	Result 1:  Enhanced Policy & Governance
Progress Review 2023/2024  
	SVS/SS

	14.10
	Result 2: Strengthened MCS Capacities 
Progress Review 2023/2024 
	TR/JT

	14.20
	IOC Regional Fisheries Surveillance Plan (PRSP) AND
Status Report
	TR/JT

	14.30
	Joint surveillance grant
Status Report
	MB/JT/TR

	14.40
	ADMINSTRATION AND FINANCE 
	RI/GS

	14.50
	Q & A
	ALL

	CROSS-CUTTING TOPICS
	

	15.00
	Work Plan 4 (CALL FOR PROPOSALS) - 5 Marine SSF Projects 
	MB/SS

	15.10 
	Work Plan 5 - Technical Assistance, Grant Management, Service Contracts, NKE’s (Managed by EUD – MUS).
	MB

	15.20
	Communication and Visibility
	SC/AR

	15.30
	Q&A
	

	15.45
	AOB
	

	15.55
	SUMMING UP
	

	16.00
	CLOSING REMARKS 
	

	
	END OF MEETING
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